PUBLIC INVITATION

Joint Stock Company for Freight Railway Transport “Srbija Kargo”, Belgrade, hereby announces a
public invitation to domestic and foreign overhaul workshops interested in participating at the meeting
regarding regular repairs, completing and improvement of around 1,250 freight wagons series Eanoss,
Sgnss and Eas. You may find the specification of the planned volume of works which are to be
performed on the aforesaid freight wagons series, in the following table:

Lot Vs\g?gsn Main description of the works Quantity
Regular repair RO6
Metal floor installation around
1 Eanoss | Completing of the missing braking equipment and installation of the 150
KNICK valve wagons
Installation of brake pads type “LL”
Regular repair RO6 around
2 Eanoss | Installation of the KNICK valve 262
Installation of brake pads type “LL” wagons
Regular repair RO6
Metal floor installation around
3 Eanoss | KNICK valve installation 370
Installation of brake pads type “LL” wagons
Regular repair RO6 around
4 Eas Metal fI(_)or installation _ _ 170
Installation of the set of elastomers on traction and buffer devices wagons
Installation of brake pads type “LL”
Regular repair RO6
Metal floor installation
. around
Installation of new monobloc wheels
5 Eas . . . . 170
Installation of wheelsets with labyrinth rings wagons
Installation of the set of elastomers on traction and buffer devices
Installation of brake pads type “LL”
around
6 Sgnss | Regular repair RO6 115
wagons

Purpose of the meeting: The purpose of this meeting is implementation of thorough and reliable market
research, stimulation of participation of potentially qualified companies from the field in question. We
would like to point out our intention to make the forthcoming tender for provision of services of regular
repair, completing and improvement of freight wagons accessible to all overhaulers which are qualified
and possess material and technical capacities for provision of such services in requested volume. In
accordance with the standards of the European Bank for Reconstruction and Development (EBRD), we
will make an analysis in respect of setting certain qualification criteria which tenderers will have to
fulfill, and also consider and identify the level of tender conditions which will stimulate participation
of companies at the tender. We want to achieve transparency and openness in this process with
discussions and feedback from you, in order to make sure that certain criteria do not significantly limit
or discriminate companies which are capable and qualified for participation. In this manner, not only
we affirm the industry of overhaul services, but we also create assumptions for development of regional
and international cooperation in this field.

Meeting details: The meeting will be held at the headquarters of “Srbija Kargo” a.d., 6, Nemanjina
Street, 1% floor, office No 310, on Wednesday, 29" May 2024, at 12:00 p.m. (noon).

Contact details: For any additional information or confirmation of attendance, please contact the
“Srbija Kargo” a.d. Director General’s Cabinet by e-mail kabinet@srbcargo.rs and
novica.momcilovic@srbcargo.rs.

Note: The meeting will also be attended by the consultants for support to the implementation of the
project which will enable better understanding of the EBRD procedures and procurement rules, as well
as exchange of information useful for all attendees.

Please confirm attendance at the meeting at the latest until Tuesday, 28" May 2024, at the latest. We
expect your active participation and constructive dialogue in a view of successful realization of the
project.
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